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September 18, 1989

Say Hello To...Five new comers to the staff:

Marsha Bonner, an Administrative Secretary in
Relations.
Prior to joining the Institute,
was a Free-lance Secretary for E.N.T.E.R., Inc.

Public
Marsha

Migdalia Camacho, a File Clerk in our Library.
Before
joining us, Migdalia was a Security Guard at O’Connor
Security.

Rose Della Bovie,
Earlier, Rose was
Stevens, Inc.

a Control Clerk in Circulation.
a Payroll Tax Clerk at Harry M.

Wayne Mosley, a Shipping Clerk in Shipping & Receiving.
Previously, Wayne was a Stock Clerk at Acme Markets.

Leticia Ortiz, a Typesetting Operator in Text Processing.
Prior to coming with the Institute, she was the Senior
Typesetter at the Radio Advertising Bureau.
Career
Anniversaries

Congratulations to the following staff members
celebrated various anniversaries with the Institute:

who

Anniversary
Julia Esposito
Barbara Shildneck
Pat Rooney

Washington
Report

Promotions
Journal of Accoountancy
Data Entry

33rd
30th
15th

The Washington Report has been published weekly since
1973.
It
is
a
subscription
publication
with
a
circulation of about 1,000 and is distributed internally
to executive and technical- staff members. The Washington
Report format consists of brief articles about Federal
regulatory and legislative activities of importance
to CPAs and their practices.
Notice is provided, for
example, of regulations issued by such agencies as
the Treasury,
Defense,
and Labor Departments,
the
Securities of Exchange Commission, and the new Office
of Thrift Supervision.
Stories are also included about
Congressional hearings and bills of interest to CPAs.
The
release
and
availability
of
Congressional
publications and Federal executive branch documents
are also reported in the Washington Report. In addition,
important
meetings
and
conferences
are
announced.
The Washington Report is edited by Shirley Twillman,
with the assistance of Sheila Colclasure, both in the
State Relations Division.

Helping
People
Grow

One of the most important responsibilities any supervisor
has is to develop people so that they're capable of
doing bigger things in the future than they are today.

Some supervisors stunt the growth of those who work
for them.
How?
For one thing, they lose patience
when people make mistakes in trying something new-and
do it for them.
This way, the worker never learns
how.
Another way supervisor hold back people's development
is to keep jobs to themselves that workers might be
taught to do.
These supervisors may believe it's faster
to do it than to explain how it should be done.
But,
in the long run, it's a mistake.
Supervisors who don't develop people hurt their own
chances for advancement. Unless supervisors have trained
someone to replace them, how can they be considered
for a promotion?
Supervisors who fail to bring their people along lose
out
for
other
reasons
too.
When workers
aren't
challenged to learn new skills, when they aren't given
much responsibility, they're usually less enthusiastic
about the job.
Developing people improves morale-and
makes the supervisor that much more effective.
Pay attention to developing people.
Ask yourself
frequently whether you're doing any jobs that a member
of your crew could do with a reasonable amount of
training.
Even if there's only one such job, maybe
you ought to delegate it.

Ask yourself honestly: "Am I giving my people a chance
to prove they can handle more than they now do?"
A
supervisor has to take a few risks or people will never
rise above the level they're currently at.

Rotating assignments is another way to encourage the
growth of your crew.
Suggest special training to those
who could benefit from it; ask people if they would
like to learn new jobs.
The boss who brings people along always runs the risk
of
losing them to another department.
But smart
supervisors do it anyhow.
The know it's good for the
workers and the company-and it's in their own best
interest!
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